
Kevin G. Hess
Vice-President - Federal Affairs

TDS TELECOM
301 S \Vestfield Road
Madison. WI 53717

((lOX) X45-4160

CAREER SUMMARY

Vice-President of a mid-size Independent Local Exchange Carrier operating 105 primarily rural companies in
28 states. Has served the local exchange carrier industry for twenty-one years. with experience in state and
federal regulatory and legislati\'e matters. access and settlements. and public nccounting.

EXPERIENCE
TDSTELECOM
Vice-President - Federal Affairs Jnnuan' 1997- Present

Responsible for rescarch and dcvelopment of company policy on regulatory and legislative issues. Promote
company policy by working closely with industry organizntions. meeting with regulatory bodies and members
of Congress. testifying before Congressional committees and state public service commissions. and preparing
comments for FCC nnd state regulatory proceedings. Build nnd maintain external industry contacts. Incrcase
economic development opportunities for rural communities

Director - Government & Regulatory Affairs
Director - Access & Settlements
Manager - State Regulatory Affairs

KIESLING ASSOCIATES

1993 - 1996
1991 - 1993
1984 - 1990

1976 - 1984

Provided audit. accounting and tax scn'iccs to indepcndent local exchange carriers. Assisted clients in the
prepnrntion and prescntation of rate exhibits nnd tcstimon:-: before state public service commissions.

EDUCATION

University of Tennessee - Knoxville. MBA
University of Wisconsin - Madison. SSA - Accountlllg
Certified Public Accountnnt (CPA) - State OfWlsconslll

ASSOCIATI 0 NS/COMMITTEES

United States Telephone Association
- Regulatory Issues Advisory Committee (member)
- Government Relations Committec (member)
- Mid-Size Company Committee (participant)
Aspen Institute
- Forum on Communications and Society (participant) .

1996
1976
1979



Kevin G. Hess
Vice-President· Federal Affairs

TDS TELECOM
30 I S Westfield Road
Madison. WI 53717

(608) 845-4160

CAREER SUMMARY

Vice-President of a mid-size Independent Local Exchange Carrier operating 105 primarily rural companies in
28 states. Has served the local exchange carrier industry for twenty-one years. with experience in state and
federal regulatory and Icgislati\e matters. access and settlcments. and public accounting

EXPERIENCE
TDSTELECOM
Vice-President - Federal Affairs January 1997- Present

Responsible for research and dcvelopmcnt of company policy on regulatory and legislative issues. Promote
company policy by working closely with industry organizations. meeting with regulatory bodies and mcmbers
ofCongress. testifying bcfore Congressional committces and state public service commissions. and preparing

. comments for FCC and state regulatory proccedings. Build and maintain external industry contacts. Increase
economic development opportunitics for mfal communities.

Director - Government & Regulatory Affairs
Director - Access & Settlements
Manager - State Regulatory Affairs

KIESLING ASSOCI ATES

1993· 1996
1991 - 1993
1984 - 1990

1976· 1984

Provided audit, accounting and tax scn'ices to independent local exchange carriers. Assistcd c1icnts in lhe
preparation and prescntation of rale exhibits and testimony before statc public scn/ice commissions.

EDUCATION

University of Tennessee • Knoxville. MBA
University of Wisconsin - Madison. BSA - Accountlllg
Certified Public AccOlmtant (CPA) • Statc or WiSCOIISIl1

ASSOCI ATlONS/COMMITTEES

United States Telephone Associntion
- Regulatory Issues Advisory Committee (mcmbcr)
- Government Relations Committee (mcmbcr)
- Mid-Size Company Commitlee (p:lrticip:lnt)
Aspen Institute
- Forum on Communications and Society (participant)

1996
1976
1979



Kevin G. Hess
Vice-Prcsident - Federal Affairs

TDS TELECOM
30 I S Wcstfield Rond
Mndison. WI 53717

(GOR) X45-4160

CAREER SUMMARY

Vice-President of n mid-size Indepcndent Locnl Exchnnge Carrier operating 105 primarily rural companies in
28 states. Has served the local exchnnge cnrricr industry for twenty-one years. with experience in stnte and
federal regulatory and legislative matters. ncccss and settlcments. and public nccounting.

EXPERIENCE
TDSTELECOM
Vice-President - Federal Affairs Janunrv 1997- Present

Responsible for research and dcvelopment of compan~ polIcy on regulatory and legislative issues. Promote
company policy by working closely with IIldusu"} organizations. mceting with regulatory bodies nnd membcrs
of Congress, testifying before Congrcssional commltlees and state public service commissions, and preparing
comments for FCC and state regulatory procccdings. Build and maintain extcrnal industry contacts. Increase
economic development opportunities for mral communities

Director - Government & Regulatory Affairs
Director - Access & Settlements
Manager - State Regulatory Affairs

KIESLING ASSOCIATES

1993 - 1996
1991 - 1993
1984 - 1990

1976 - 1984

Provided audit, accounting nnd tax sClI'iccs to indcpendcnt local exchange carricrs, Assisted clients in the
preparation and presentation of rate exhibits and testimony bcforc stnte public scn'ice commissions,

EDUCATION

University of Tennessee - Knoxville. MBA
University of Wisconsin - Mndison. BBA - Accountlllg
Certified Public Accountant (CPA) - Statc of WISCOI1SIll

ASSOCIATIONS/COMMITTEES

United States Telephone Associntion
- Regulatory Issues Advisory Committce (mcmber)
- Government Relations Committee (mcmber)
- Mid-Size Company Committec (participant)
Aspen Institute
- Forum on Communicntions nnd Society (pnrtlcipant)

1996
1976
1979
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140 N. Phillip.
Suira404
Sioulc FaDs, SO 57102

605-331-4.111
W(: 605-335-;9'i2

n
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August 15, 1997

Honorable Reed E. Hundt
Chairman
Federal Communications Commission
1919 M Street, N.W.. Room 814-0101
Washington, DC 20554

Dear Chainnan Hundt:

Please accept this letter of support for the nomination of Dennis Law for a position on the
Universal Service Administrative Company Board of Directors.

I serve as the Chairman of Iway Inc. of Sioux Falls, South Dakota. Iway provides internet
services to over 6,000 dial-up and dedicated users in South Dakota and Iowa and is the
largest internet service provider in South Dakota.

Mr. Law, Chief Operating Officer of Iway, has served this position since Iway was
incorporated in 1994. Iway is aggressive in providing dedicated access connection to
business users and school districts. It is implementing the latest technology including 56K
modems, Microsoft conunercial internet service and real audio. Mr. Law provides the
leadership qualities necessary to guide the company through new growth.

Mr. Law is an excellent candidate for the position and will bring to the Board the
necessary knowledge, skills and background to be an effective and contributing Board
member.

Sincerely.

Thomu W. Hertz
ChainnanlCEO

Enclosures

Acras to theWond.



August 15, 1997

Mr. William. F. Caton
Secretary
Federal Communications Commission
1919 M Street, N.W.
Washington, DC 20554

Dear Secretary Caton:

140 N. PhiIIipI
SdiDt404
Siala f.aIIs. SO 57102

605-3314211
PAX: 6OS-!3So)94Z

Please accept this letter of support for the nomination of Dennis Law for a position on the
Universal Service Administrative Company Board of Directors.

I serve as the Chainnan of Iway Ine. of Sioux Falls, South Dakota. Iway provides internet
services to over 6,000 dial-up and dedicated users in South Dakota and Iowa and is the
largest internet service provider in South Dakota.

Mr. Law, Chief Operating Officer of Iway, has served this position since Iway was
incorporated in 1994. Iway is aggressive in prOViding dedicated access connection to
business users and school districts. It is implementing the latest technology including 56K
modems, Microsoft commercial internet sen'ice and real audio. Mr. Law provides the
leadership qualities necessary to guide the company through new growth.

Mr. Law is an excellent candidate for the position and will brini to the Board the
necessary knowledge, skills and background to be an effective and contributing Board
member.

Sincerely,

Thoma~W. Hertz
ChainnanlCEO

Enclosures

.Acas8 to the World.



Denni8Law

DakOta TelecommunlC8l:lons Group
140 N. Phillips Avenue
Suite 404
Sioux Falls. SD 57104

Phone (e05) 336-8825
Fax (605) 335-3942
E-mail DennY.1.awOdtg.com

.........

E)denslve managel1a1 and tedmiC81 mcpet1enee in various aepect8 of the
telec:ommunieations industry. inducting Interexchange Carrier (!XC) and
Internet Service PI'OI/lder (lSP) organizations.
Etfec:tNe and successful in growing new businesses in tlighly-competitlYe
industry environments.
DevelOped and Implemented 5tllltegic plans for profitable gl'O'lt'th with
multiple products and S8fViQls.

Sucoessfuly manage a nlpidly growing, dive.. organiZation Offering a
vatiety of products and servioes to a wide range of consumer enlfties.

1••o-PRISINT DAKOTA TeL.CO••UNICATIONS .ROUP
Sioux Falls, SOuth Oakota

CIllefO.._.OIfiMr 1_.'.s••1It

R~ for overall management and aocountabity for results of the
long distance &efVioe and internet divisions.
Respon58H for strategic planning d products and seMces within the goals
of ""era! corporate product offerings.
Responsible tor ensuring high-quality customer sefViCe for both &)demat and
internal customers.

VIce ,,......t 1.IS to 11..
Responsible for the daily operation of the long distance service, inc:luding
direct diaJec( S8fVJces and operator-assisted selVfC8S.
Responsible for aU local, state and federal regUlatory irteradion.

Responsible for aU personnel issues, InCfudfng poiey deVeIopnent. beneftt5
application and compliance with local. state and federal employment
requirements.

Vln .......dent, Marketlnl 1110 to 1.3
R8SI'OI1Sibie for al marketing dvities Of teleeommuriCIItion seMcH.
OIred1y responsible for $1.3 milton in annual sales of telecommUnication
serviceS.
Implemented and managed an independent Ig8nt progl'lm in a 3fe state
region.

1984 -1997
• ot ,al LlalmiI .......

u..__", ICMItII Dakata,~ South D....

1983-1987
• ofSo...., JounuIliMI

SoutII D.....tate Univenllty, .rooId...., ....... Dakota
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DAKOTA TELECOM, INC. "-r

p.o. BOX 127
IRENE, SOUTH DAKOTA 57037

(605) 263-3921
SD WATS 800-952-0004

MN AND fA WATS 800-239-7501

August IS. 1997

Honorable Reed E. Hundt
Chairman
Federal Communications Commission
1919 M Street. N.W,. Room 814-0101
Washington, DC 20554

Dear Chainnan Hundt:

Please accept this letter of support for the nomination of Craig A. Anderson for a position
on the Universal Service Administrative'~Board of Directors.

..,••~ ~ •. , ,•.• ". :t l
f:·~~~, ;.,~!~~'~~~~~ ,,~f'~·

I serve as the President andc~g!ah~_~..lt1R. ("DTf') of Irene, South
Dakota. DTI has cable operatltJftltJP~~enptx;.~~to~;id~outhDakota. Iowa and
Minnesota and is a competiti~.l~~'ange ~'tf••;.

Mr. Anderson came to DTI in thCI.U:m.~;~#?~!~'!l'wu- first competitive local
exchange carrier in the State of South ~alWtl.apply for authority to provide local
service to customers. DTI is building a·n~~qr,k\'o provide facility based operations. Mr.
Anderson. DTl's Executive Vice President and Chief Financial Officer, provides the
leadership qualities necessary to guide the company through new growth.

Mr. Anderson is an excellent candidate for the position and will bring to the Board the
necessary telecommunication knowledge, skills and background to be an effective and
contributing Board member.

Sincerely,

--a9. ~-=g
Thomas W. Hertz
President/Chief Executive Officer

Encloswes
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DAKOTA TELECOM, INC.
po. BOX 127

IRENE, SOCTH DAKOTA 57037
(605) 263-3921

50 WATS 800-952-0004
MN AND fA WATS 800-239-7501

August 1S. 1997

Mr. William F. Cacon
Secretary
Federal Communications Commission
1919 M Street. N.W.
Washington, DC 20554

Dear Secretary Caton:

Please accept this letter of support for the nomination of Craig A. Anderson for a position
on the Universal Service Administrative Company Board of Directors.

j " :·'.11·'
'~ ~ ; ~ ~,. " i "

rserve as the President and CEO of~~:r~~Jp.c. CfDTI") of Irene, South

D~ota. OTI h~ cable op~r~ti?I..•-:~Mfli!!!~~;~,South Dakota, Iowa and
Minnesota and is a competltlvl' ,••t, ,r~~~~~~can;~~;.:!:

:::-!,.'i'••••~;;:~ I ,_~': w~.'t'••'.~: ~

Mr. Anderson came to DTI in the fall of 1996. DTI was the first competitive local
exchange carrier in the State of;80111i10Bm~n~~...~"fc:Jl"lauthorityto provide local
service to customers. DTI is building a ~ar{qliO provide facility based operations. Mr.
Anderson, OTI's Executive Vice Presid'~l:~ eftef Financial Officer, provides the
leadership qualities necessary to guide the company through new growth.

Mr. Anderson is an. excellent candidate for the position and will bring to the Board the
necessary telecommunication knowledge, skills and background to be an effective and
contributing Board member.

Sincerely,

-r~.~~
Thomas W. Hertz
President/Chief Executive Ofticer

Enclosures



Craig A. Anderson
JD, MBA, MFA, CPA

2601 East Slaten Park Circle
SiQUX Falls. South Dakota 57103

Telephone (605) 338-6091 Telefax (605) 338-0769
email ;canders@dakotatel.com

Summary

17+ years of progressive management experience mc;luding service in senior financial, opttrating and general counliel
positions in high growth companies (with 60% to 180% annual compound growth rates). Directly organized and
supervised most company operations including strategIC planning. mergers and acquisitions, sales and marketing,
operations, financial and treasury management, MIS, accounting and taX systems, human rellourccs. risk management,
legal and regulatory affairs and general administration. Accu.stomed to flexibly managing multiple projects and creatin~

unique and innovative solutions in fast changing business environments. Skilled negotiator with excellent team
management abilities.

Maqor Employment Positioll8

DtIkokl T".commu~alio1l8
Group, Inc. Director, Executive Vice President.Mark~tin, &: CPO

Th, AllltDd CO"'JIG"Y Director, Vice President -Chief FineeiaI Officer" Secretary

DUlINe', Inc. Director. Vice President -Chief Financial Officer, General Counsel &
Corporate Secretary. This position also served as the Cpmpany's
senior corporate operations executive.

The ZolUJ Group Director, Senior Vice President·General Counsel & Secretary.

Sipificant Accomplishments

StNkgic PlImlling. Preparation of comprehensive strategic plans which led to a series of public and private securities
offerings raising over $312 million in 4 years for lond and to several bank financings tor DTO, DialNet and Austads
ranging from 52 million to $28 million. I 3.1S0 planned several public stock and alternate sale transactions for DTG,
Zond. OialNet and Austads.

Op.,adonal Mantlg.",.nI, Successful implementation ofa series of growth plans for DiaJNet whieh expanded i15
operations in 3 years tram two to 49 states. increased weekly sale!! from $10,000 to over 5100.000 and increalied
annual revenues from 524 million to $96 million. A similar expan.sion plan is now underway at DTO.

Bud".,s Sy,IlInu D.,i,.,.. Design and implementation of integrated MIS, accounting and budgeting liystems for DTG,
Austads and DialNet which included reengineering the underlyin, business processes. The Austads system reduced
inventories by SO% within IS months, increased manufacturing fill rates from 70" to 9159&. reduced markdowns by
S% and decreased customer service training time by ~~. The DialNet system increased order enrry capacity by 67%
reduced order installation time by up to 90% and accelerated overall cash flow by 3-4 weeks. The DTG system is
now being implemented.

Re,uliItory ManagetMnL Creation of regulatory and taX compliance systems for DialNet and Zond that were designed to
provide a competitive advantage for the company. The Zond program successfully clos¢d several federal and state tax
shelter compliance audits with no charges.

-).



Detailed Employment Experience

September 1996
to Present

Dakota Telecommumcatiolll Group, Inc.
Irene, South Dakota
Director. Executive Vice President.Markctina & CfO
President, Long Distance and Internet Subsidiaries
Rxecutive Comuuttcc Member

With a 95 year operating history. Dakota Telecommunications Group, lnc. COTG") is one of the oldest local ex~hllJl,e

carriers in South Dakota. In the 1980s, the Company diversified into cable television and long distance operations. I
was hired in late 1996 to reyise the Company's strategic plans, establish fonnal fin!ll1cial and marketing operations and
help convert the Company into a growth company. Major projects include:

*PubUc: Conversion. The conversion of tile Company from a South Dakota cooperative intu a
Delaware public business corporation, a conversion which was approved by the memben and
completed in July 1997.

*Debt FllUUldng. The refinancing of the Company's long tenn debt and the placing of n.w
fmancing for Its 1997 network rebuilding progrB1ll. This financing was placed in June 1997 and
closed in July 1997.

-Acquisitions. The expansion of the Company's customer bue through the acquisition of additional
companies. Two major acquisitions were closed in December 1996, positioning the Company in the
long distance. operator services and Internet businesses. Several additionalecquisitiolls are now
under negotiation.

*Sales & Markedng. The creation of a ronnal sales and marketing department including market
research activities. product planning and implementation processes and the establishment of a direct
sales staff.

·Operatlng Systelnl. The installation of new accounting, billing and customer service systems.
The RPP process was completed in May 1997 with implementation now underway.

May 1994 to
September 1996

Alternative TecllnolOli.. Inhlrnatiooal
San Francisco, California
Management Consultant

Management consulting practice which included advising lenden, investors and management on marketing, operational
and financing issues as well as preparing detailed business pllU1s for domestic and international·advaneed technology
companies. These plans are based on comprehensive forecastin, models which I designed to intearate financial statement,
cash flow and budJot reporting as well as extensive sensitivity analysis options. The models have been successfully used
to manage company operations, establish capital requirements and close financing transactions.

-2-



October 1992 to
May 1994

Th. AWltad Compuay
SiOUll Fal1I, South Dakota
Director. Vice President·Chief Financial Officer. and

Corporate Secrewy
Executive Committee Member

Ponned In 1963. Ausrads was a leading internatIonal catalog marketer of golf equipment and rc:ilated and accessories
apparel with approximately 400 employees and annual sales of approximately $50 million. The Company manufactured
and assembled many of its own proprietary produ~lS and operated 4 retail stores in lhe upper Midwest. It also operated a
large international order processing and fultlllm.ent .:enter in Sioux; Falls. I was hired to I"¢Stnl,:ture the Company and
prepare tor potential venture capital financing and an ::venmal initial public otfenng. I resigned in early 1994 to enter the
technology management consulting business as my noncompetition agreement with DialNet expired. However, I
continued to assist the Company's management as a transition consultant through May 1994. Iri analyzing the Company's
perfonnance and accounting systems and in handling Its 1993 fInancial audit. The Company WKS sold in late 1994 co
Hanover Direct. Inc., a multi-catalog direct marketer which elected to consolidate the Company's operations and close the
Sioux Falls office.

My ~complishmentsat Austads included the following:

• Strategic BUBiness Plan. I resean:hed. conceptualized and drafted the Company's Qot
comprehensive bwiness plan, including a detailed fmancial analysis of the Company' $ past
perfonnance and a 6 year month-ta-month forecast of the Company's planned catalog and retail
operations. The plan documented a nationwide roll-out of the Company's retail operation!. Th' plan
was approved by the Company's Eueutive Committee and formally adopted by itl Board.

• Management Budgeting and Reporttn, Systems. I designed and fonnalized a Company-wide
catalog and retail slore budgeting and forecasting process and developed reports to monitor
performanc~on a daily basis. I also conceptualized and installed periodic management reports to
summarize daily catalog and store sales, returns and order cancellations, weekly inventory and
purchasing fluctuations. weekly cost of goods sold tracking by catalog, weekly order fill and
backorder levels and other key performance v::u-iables.

• AC~UDIiDg Systems. I converted the Company's monthly cash basis lltalements to comply with
OMP and designed and installed a monthly Inrernal audit process. I reorganized the Campey's
accounting department and systematically re-engineered all of the Company's Intemalconttol,
accounting. international purchasing and payroll and tu reporting systems. In August 1993. I
completed the convenion of the Company's financial reporting and accounts payable systems to a
new software system which signifJcantly ex.panded the Company's reponing options aDd accuracy.

• • MIS OperatloDJ. I reorganized me Company's MIS departm~nland hired an experienced
department m.IUlager. I supervised the expansion of the Company's LAN systems and the
standardization of its network application software. In early AugUSt 1993, we concluded a complete
schematic flow chart of the Company's operations and documented the major featUres of the
Company's catalog and rerail procedures, which w=re previously undocumented. Baaed on this study.
we redcsisned the Company's hardware and software systems and selected a neW system for
installation over an 8 month period concluding in June 1994. I also placed long term financine for
the system. When I left the Company in early 1994, installation of this new system wu ahead of
schedule. This system subsequently reduced inventories by 50% from $12 million to ~6 millioD in IS
months while increasing overall order fill rates by 2%. The MRP portioll of the new sysrem
increased manufactured product fill rates from 70% to 96%. The POS system reduced training time
by 50% and reduced order call time by over 10%. The merchandising subsystem raised initial
markons by 3% while reducing markdowns by S% The overall system achieved a 99% cycle
inventory accuracy rating.

-3-
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CotifUlenti41 R.,,,IU ofCraig A. AItd,,'son

• Treuury OperatioN. I developed and managed comprehensive cash managementcODlrol and
reporting system, including d~entra1izeddepository control accounts, automatic sweep accounts and
new accounts payable tracking and disbursement systems. I assisted in the reorganization of the
Company's international purchasing operations and negotiated special form internationalleuer of
credit agreements to administer the process. I also developed and administered the Company's cash
flow models. I was responsible for the Company's nationwide collections activities and managed the
Company's credit card clearing processes.

... Finaada) R.trurturinr:. I negotiated a foreclosure ~tandsrill agreement with the Cumpany'g
bank: in November 1992 and in March 1993 closed negotiations for loan agreements with two new
banks, refinancing the Company's prior debt and converting a portion of its revolving sbort term debt
into long term financing. I also successfully negotiated severatlong tenn lease financing packages
covering portions of the Company's capital expenditures.

• Equity Recapitalization. I assisted in the final negotiations of a plan to restructure the Company' 5

equity position. In March 1993. I drafted all of the neceuary documents and closed the ttansaction.
As part of this process. I also amended the Company's Articles of Incorporation, resta~ its Bylaws
and fonnalized the composition and role of its Board of Directors. While I was a member of the
Board. I organized and chaired its meetings.

... PenollDel MaaagellleaL I formaliled the Company's personnel department and directed the
preparation of the Company's first employee handbook and personnel policy manual. I reactivated
the Company's safety committee and initialed an OSHA compliance program. substantially reducing

. worker accidents and compensation claims. I initiated the conversion of the Company's profit
sharing plan to a 401K plan. I also restrUctured the Company's wage policies and computerized the
Company's payroll and human resources accounting systems.

.. Risk Management. I designed a fonnal Rfp process for the Company's insurance programs and
coordinated a lUltionwide search and bidding process which reduced the Company's ill$urBnce
expense by over 20% while expanding coverage and placing policies with more highly rated carrien•.

.. Legal MaUers. I coordinated and supervised the Company's 5 outside law firms and insurance
counsel which handled such matters as general contract work, labor issues, patent and trademark
issues, product liability litigation and sales and use taX issues.

-4-



ConjilUntUll Resume of Craig A. Anderson

July 1989 to
March 1993

DialNet, Inc.
Sioux FaUI. South Dakota
DUeetOf, Vice Presiclent-Cltief Exeeutive Officer,

General COWlsel and Corporate SCl."1'ctary

Executive Committee Member

DialNet was the seventh largest long distance company in the United States. I was hired in 1989 to prepare the Company
for 8.Jl initial public offering and in 1991 was promised the job of President and Chief Executive Officer as part of the
process. I resigned in September 1992 due to the sale of DialNet to LDDS/Worldeom, a competing company. I continued
to serve as a management eOn!UIW1t to the Company until the sale was completed in March 1993.

During my tenure at DialNet my duties expanded to the point where by 1990 I was serving as the Company's senior
corporate operations executi.ve. I reorganized tbe Company and WQS responsible for planning and administering the
Company's 1990, 1991 and 1992 expansion plans. Sales volume increased from approximately ,$10.000 pcr week to over
$100.000 per week., Annual gross revenues mcrcased from $24 ,rumon to over $96 million. DitdNcl's operations
expanded from 2 states to 49 states and its c:mployee base grew from less than 40 to over 600 employees. In 1990. DialNet
was ranked by Inc. magazine as the 23td fastest growing private company in the United States.

My responsibilities at DialNet included:

* Coordination of Company MaDagement. I reorganized the Company by customer service
operational. sales and administrative core processes and formulated its depamnental management
structure. I organized and chaired the bi·weeldy manager meetin, and coordinated middle
management activities. I also organized and chaired the Company's Board Meetings,

.. Strareglc PlUDIDI aDd ManagemeDt. I planned the Company's Ions range financial goals
around the Board's strategic policy decisions and established and manaied the Company's
administrative and operational policies and procedures to meet Lbose goals, I designed a
comprehensive forecasting and projection model which was used to plan the Company's growth and
control it operation!!. The model included detailed month-by-month revenue and expcnse forecasts.
monthly balance sheet projections and a monthly caoh flow projection. Within one year this model
was accurate enough to project the company's financing requirements and forecast ita financial
statements with no material year·l1'nd audit adjustments.

• Bank Rel.doD!. I negotiated and administered a senes of credit agreementS increasing from $8
miUion to 517,5 million, I also planned and administered the Company's interest rate swap
programs.

• Acqubltioas. I negotiated, closed and incorporated into the Company a series of acquisitions
, designed to consolidate the Company's competitive position in itS major markets. I Was also given

the primary responSibility for managing the acqUired operations until they were absorbed into the
Company.

-Network OperadollJ Manqement. I coordinated the Company's nelwork operation activities
including switch and pop acquisitions and operations, siting locations, carrier collation agreements,
customer premise installations and service, and network desien and impJem!'ntatioD. I was directly
responsible for the Company's operating budget and negotiated and administered the Company's
network carrier agreements.

... Telephone Systems DtvittOD. I was given direet authority for the Company's 7 statC telephone
equipment sales and service division which I completely reorganized. improving profitability by over
$1 million on annual sales of approximately 52 million.
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• MIS aDd Accountlq Systems Management. I redesigned and computerized the Company' 5
~ounting and payable systems, in-house order enuy, billing and customer service systems, multi
slate tax reponing system and its management information systems. The new system increased order
entry capacity by 67%, reduced order installation time by up to 90% and accelerated overall cash
flow by 3-4 weeks. It also allowed DialNer to pioneer such new products as custom billing, virtual
private networks. multi-location bHliJtg. bWl.dled ctiseoWl.ting and calling circles. I also ;designed and
administered the Complmy's operational and sales reporting systems, coordinated the company's
financial audits. and designed its formal control procedures.

'" Selea and Muketing. I conceptualized and coordinated the Company's product l.1evelopment
activities and new product market mtroducuons. I consulted daily with the Company's n:gional salcs
managers to set pricing levels. implement sales incentive programs and design customer-specific
service agreements. I was responsible for monitoring competitor activities and implementing counter
strategies. I designed and wrote the: Company's sales compensation systems.

• Collections. I was responsible for the design and adJn.i.nistration of the Company' 5 nationwide
collections ae:tivitiell. which were centralized in Sioux Falls lU1d conducted by a seven person
specialized collections staff.

• Rick MaaapmeaL I negotiated special form policies to cover the Company's unique operational
risks and facilitate the Company's nationwide expansion.

• PenoDDel Mauapment.1 fonnulated the Company's personnel polieies and employee benefit
plans, wrote its personnel manual and multiple office OSHA manual. and designed and administered
its multi-state payroll system. I also designed the Company's complex sales commissions and bonus
reporting systems,

* Facilities PlIlDllina: and Manaaement. I superviscd thc leuing of 84 sales and operational
facilities and the design and construction of the Company's 32,OOOsquare foot administrative office
building.

'" Regulatory CompUance anel Other Legal Matten. I drafted and administered the Company's
state, federal and international tariff filings. appeared and rcstiticd at numerous regulatory hearings
and coordinated Ule activities of the company's 9 outside law firms. I alao authored and publillhed
The South Dakota TtlteomJnrmica,;ons Polky Revuw and was a founding director and officer of lhe
South Dakota Telecommunications Action Group, a consumer interest lobbying organization.

JlUluary 198'7 to
July ~'89

ADd.non .. And.enoD
A Prof_ow Corporation
Sioux F. South Dakota
Director. Chairman and PreSIdent

Private legal practice emphasiz:ing corporate. securities. tax and regulatory law. I represented clientS involved in corporule
reorganizations. bank t'inancings, public and private equily offerinis and real estate developments. Major representations
included the formation and operation of a nationwide advertising agency, the fonnation of a California software
development company, several California low income housing syndications, numerous wind energy developments in
California and abroad. and the formation of a new international baseballlea,ue. I also managed the finn's operations and
designed its billing and accounting systems. I beran representing DialNet as its attorney in late 1987 and my involvement
steadily increased to the point wbere I was hired as a full-time officer in July 1989.

·6-



April 1913 to
January 1987

The ZolUl Group
Tehachapi, California
Director, Senior Vice President·

General Counsel and Corporate Secrewy

The Zond Group pioneered the development of commercial wind energy generating facilities in ,California. During my
employment, Zond installed over 2200 commercial wind turbines with an aggregate rated capacity of over 170 meaiwatts,
Annual revenue! rose from $420.000 in 1981 to over S70 million in 198~ while total assets increased from approximately
$2 million in 1981 to o"'er $117 million in 1985. I resigned as an officer in January 1987 as pan ofa corporate downsi:ling
caused by the withdrawal of Zond's initial public offering in late 1986. lond continued to retain me as legal counsel while
I was in private practice and I remain a shareholder and hold numerous investment interests in Zond's facilities.

While at Zond I had the primary responsibility for Ute negotiation, documentation and closing of the following
transactions:

II Securities otferiDp. 26 pUblie and private equity offerings whieh raised an agpegate of
approximately $216 million from over 4000 invest0r5. Several of these entities were reporting
companies under applicable Federal and California law. I also supervised Zond's planning for an
initial pubUe slock offerin" which was withdrawn from the marker in late 1986 due to unfavorable
market conditions, and Zond's 1986 corporate reorganization which formed The Zond Group as a
holdins company for Zond's 21 subsidiary corporations.

* Revolviq Credit AlI"ftmeDts. 9 inventory and accounts receivable secured revolving CRdit
facilities with domestic and foreign commercial lenders ranging from S1.2 million to 530 million and
involving intcmationalletters of credit, foreign cUtTency hedging and interest rate swaps.

• Project Fioanciop. 6 long celm project financing facilitiCi aggregating over $85 million from
both domestic and foreIgn commercia} banks as well as other inslitutionallenders, including major
pension and insurance funds.

• ConatructioD Finuclnp. 2 short tenn consU'uction financing f~iJilies aggregating $27 million.

• Joint Venture FIDanciDg. 7 eorporoe and non-corporale wind energy development joint ventures,
including one interna.tional marketing and distribution joint venture in wtUcb I was a director and
officer.

I designed Zond's wind turbine manasement program, whieh signifieantly improved the Company's eash flow by allowing
the sale, in.WIation and operation of individual investor-owned wind turbines instead of large partnership-owned
facilities. I also conceptualized and authored many of the unique operating agreements used in me Company's
developments such as Windpark leases, subleases and easements; access and power transmission line easements; utility
power agreementa; wind turbine dislribution. purchase, lease and construction agreementS; Windpark manacement
aareements and investment syndication and disclosure documents. I drafted and negotiated special form insurance policies
to cover the company's facilities. I also designed the company's initial financial ~jection models.

My other responsibilities at Zond included (1) the negotiation and general supervision of real estate ~quisitions,

permittinl and related development issues (including zoning and subdivision problems which led me to draft and lobby for
special legislation to pennit Zond's developments); (2) the design and supervision of the Company's state Public Utilities
Commission and Federal Energy Regulatory Commission compliance strategies, (3) the negotia~nand documentation of
corporate ~uisitions. including several development and manufacturing companies; (4) the managment of Zond' s 18
outside law finns; and (5) the maintenance of corporate minutes books, stock records, stock option and other employee
benefit programs. including the company's retirement plans, which I designed and wrote.
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Auau-t1980to
April 1983

Sdlruam &: lUddoe
Santa Barban, CalifonUa
Corporate Business Attorney

Private legal practice emphasizing corporate. securities and taX law with extensive work for nOllplOtir organizations ed
their related for-profit affiliates in the medical and healthcare fields. My practice included the drafting of corporate m~ger
and acquisitioft agreements Sftd the design and administration of executive !ltoc:k option plafts. deferred compensation
plans and qualitled retirement plans. I also drafted numerous securities otlerings covering real estate developments. oil
and gas e~ploration,geothermal drilling operations, medical facilities and wind energy developments. In 1981 I began
representing Zond and itS founders and in 1983 I we,:, hired as Zond's full-time allorney.

July 1975 to
Jane 1977

Internal Revenue
Sioax Falb. South Dakota
Revenue Agent

My experience as a Revenue Agent trainee included audits ofbo[h individual and corporate tax returns.

Professional QuaUftcations

c.rti.fi- Public AccounltUll South Dakota

Juris Doctol'tlU UniversitY of Southern California Admitted to practice in California.
Minnesota and South Dakora*

Ma,.,. ofBu~in••1

Atlmllltffl'tlltDft University of South Dakota

Mater ofProjessiontzl
Accountancy University of South Dako[a

Baelu~,ofAm, Augustana College
Accounting, Economi£s

cI: BUlbi••, A.d1rIilli,lNIio"

GPA:4.0
Named Outstanding Graduate Student

GPA: 4.0

Degree Awarded Summa Cum Laude

• Admitted to practice before the United States Tax Court, the United States Coun of Claims, the United States Disrrict
CourtS in California and South Dakota and the United States Cowts of Appeal for the Bight and Ninth Circuits.
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Mr. William Caton, Secretary
FCC
1919 M Street, NW. Room 222
Washington DC 20554

Dear Secretary Caton:

AUG 2 0 1997
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The Executive Council and the members of the American Association ofEducational Service
Agencies (AAESA). want to express our strof1i support for the nomination of Dr. Brian L. Talbott
to the Universal Service Administrative Company's (USAC) Board ofDirectors. Dr. Talbott is an
.extremely accomplished professional who is not only well qualified for this distinguished
appointment, but who would be ofgreat assistance and contribution to the USAC Board. Brian has
been a leader In the Washington Association of School Administrators as an officer and one of the
most effective advocates in the state legislature and Congress.. Nationally. Brian hag been one of the
most imponant voices for using telecommunications to improve learning opportunities for children.

Dr. Talbott. as the incoming AAESA Executive Director. was selected by the AAESA Executive
Council from a pool of extremely qualified. highly recommended education leaders from around the
country. Dr. Talbott served on the AAESA Executive Council from 1992 through 1995 and was
chosen by his council colleagues to serve as president in 1993. In this capacity. Dr. Talbott oversaw
the de....elopment and implementation of the AAESA legislative agenda and was often called upon to
address federal policy and legislative developments. Because or his own political savvy. he was very
successful in his legislative responsibilities. Most recently, he volunteered to chair the AAESA
Telecommunications Task Force and through this capacity has coherently brought together the
educational service agencies (ESAs) from the 27 states which have ESAs.

In regards to the responsibilities of the USAC Board, Dr. Talbott offers excellent qualification$.
Over the past 17 years. he has successfully directed the Educational Service District 101 in Spokane,
Washington, which servei approximately 60 public schools districts lind over SO private schools. In
this capacity, Dr. Talbott has interfaced with the superintendents of these school and with their
boards. As general manager ofESD 101 '5 STEP Star Network, Talbott designed, implemented,
and operated the largest educational telecommunications network in the nation.

Through his involvement with the Star Schools program and other technology initiatives, Dr. Talbott
is well known in the technology industry. Board presidents, organization directors and
representatives from the corporate community often call upon him for advice and feedback on a wide
variety of issues.
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Dr Talbott has served in many leadership roles on the national level. on the state level, in the
education community and in his own community. Whenever there is a crises in the Washington state
legislature regarding education, Brian is one of a small group to whom the superintendents turn to
work out solutions between all of the competing interests in the education community. Dr. Talbott
is known and highly regarded by his educationa] service agency colleagues throughout the nation. In
both the education and private industry arena's Dr. Talbott has proven his leadership, negotiating and
consensus building abilities.

I have personally had the great pleasure of working with Dr. Talbott over the years regarding
legislative issues and through his position as president of AAESA. There is not a colleague whom I
could recommend more strongly. His understanding oflegislative issues, olthe legislative process
and the workings of both the federal and state systems is strong. And, he has demonstrated
tremendous success in these areas, In addition, Brian has an excellent moral compass that makes
hard choices easier by always leading with the question, "What works best for kids?" Working is
always fun as well 83 inspiring with Brian.

The American ~sociation of Educational Service Agencies strongly endorses Dr. Talbott's
nomination to the USAC Board ofDirectors. Should you have any questions or desire additional
information, please do not hesitate to contact me directly at 703 / 875-0738.

Sincerely, _ ~
---- --.---------;;tL I~ ,/
1~IIL<:, / ' f/

-Bruce Hunter
Executive Director
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August 14, 1997

The Honorable Reed Hundt
Chi:1lI1llliLl

fCC
1919 M Street, NW, Room 814
Washington. DC 20554

Dt=ar Chairm3Jl Hundt:

AUG 2 0 1997

NETOIEOSAT would like to express suppon fOT tne nomination ofDr. Brian
Talhott to the Univer~al St:rvice Administrative Company (USAC) Board.

Dr. Talbott is a member ofNETO/EDSAT's Board ofDirectors. He brings a
special experrisc and pracTical hands-on experiem;t: to address the issues ofhow to
Ull~gratc telecorrununications technologies in K-12 classrooms in the continental US and
()ft~shore. III;~ ~xpai~llce with a .,:vide range of cost and cducationol variables which
impact on access for hard-lo-reach, mral and highly populated urban schools and
classrooms.

In addition to offering strong educational and technology credential~, Dr. Talbott
15 well known and r~spected among his statewide peers as well as nationally.

In addition, his fcderaVnational ties include seven years as the administrator of
federal Star Schools grants from th~ U.S. Department ofEducation. He also is Q past
national president (J 994-1995) of the A.rnerican Association of Educational Service
A.genl.:i~~, ij m~1llber of the national Star Schools expert evaluation panel and a current
member of lhe Washington State K~20 Technology Committee.

Through his diverse knowlt:dge of technology and his strong national reputation,
Dr. TalboIT would be an immensely qualified K-12 advocate on the USAC Board.

Thank. you for yOLII consideration.

Shelly W ein
Pr~sldcnt and CEO
NETOiEDSAT

:--"::ltioual Education Telec:ommunic;ltions Organization/Education Satellite
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August 13, 1997

The Honorable Reed Hundt, Chainnan
Federal Communications Commission
l91 9 M Screet, NW
Room 814
Washington, DC 20554

Dear Chairman Hundt:

7"~D..RE,C" ',.'
AUG 2 0 1997

l'EDEEItL en""
Of'::lG~

On behalf of the 15,000 members oftha American Association of School Administrators,
I wish to forward a letter of support for the nomination of Dr. Brian Talbott for the
Universal Service Administrative Company's (USAC) Board of Directors.

Dr. TaIban 1S well qualified for this prestigious appointment. His 21-year membership
has been highlighted by nwnerou:s appointments and volwueer opporrunities within
AASA. As a volwueer on the AASA Legislative Corps) he is called upon to advocate for
federal education and children's issues on a weekly basis. He is also a member of the
Washington State Association of School Administrators and has received nwnerous
leadership awards from [hem.

Dr. Talbon was recently hired as the Executive Director of the American Association of
Educatlonal Service Agencies (AAESA). This professional organization advocates for
consortlwn buddmg with nwnerous school di:stricts at the local, state and federal levels.
These entities will playa vital role in the implementation of the "E-rate" discounts
throughout ...\merica. His current posi[ion as Superintendent and General Manager of
Educational Service District 101 in Spolcane, Washington serves 59 public school
dIstricts and 54 pnvate schools and their respective governing boards. This demonstrates
a strong testament for his ability [0 work with public and non-public school districts and
theIr boards to build upon a common theme for the betterment of all students.

HIS expenence on boards (such as the local public television station, United Way and
many education related boards) in elected and appointed positions, speaks well of his
abilities to lead, build consensus amongst a board, and persuade its members for the
benerment of the organization. He is well published, respected by his peers, and has
demonstra[ed his talents and skills in the education field throughout the nation.

(703) 528-0700
1801 North Moore Street • Arlington. Virginio 22209
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Throughout Dr. TaIban's career, he has served in many capacities and would bring these
experiences 'wltith him to the USAC Board. He has been a teacher, principal and school
district superintendent. The roles of these professionals and the students they serve will
be in the forefront of any position he holds.

Please consider the nomination of Dr. Brian Talbon for the USAC Board of Directors and
the Schools and Library Corporation. Should you have any questions that I may be able
to answer on behalf of AASA, please do not hesitate to call upon me.

Sincerely,

G2JfJ~
Paul D. Houston, Ed.D.
Executive Director
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The Education and Library Networks Coalition
August 13, 1997

Susan Ness, Commissioner
Federal Communications Commission
1919 M St. NW
Washington, DC 20554

Dear Commissioner Ness,

On behalf of the Education and Library Networks Cotllition (EdLiNC), we respectfully submit a
slate of names to be considered for nomination to the Universal Service Administration
Company (USAC) board of directors. Since this board is interlocking with the Schools and
Libraries Corporation, we submit these names for that board as welL If more candidates are
requested. we would be pleased to accorrunodate the Corrunission.

The tirst ~hart (with public and private school candidates) relies on staggered two-year
appointment to the Boards. We have also included a list of "alternates" who could represent the
comrnWlity if the appointed person was unable to attend a meeting. We believe that the concept
of including "alternates" is important because of the highly technical nature of
tdecomrnW1icalions and the complicated issues associated With the implementation of universal
service for schools and libraries. These alternates would also be successors (see below) to the
candidates. We request that the travel and per diem fees afforded to the candidate be extended to
include the alternates (in order to ensure that new candidates have had sufficient exposure to
integrate searnlessly into board operations).

Year Non-public Public schools Pub. School
schools Alternates

1997/98 Jack Clark Henry Brian 1. Elsie
Marockie Talbott Brumback

2. John
Yurchiak

1998/99 Jack Clark John Brian 1. Elsie
. Yurchiak TaIban Brumback

2. Matt
Grogger

1999;00 Skardon John Matt Ken Reed
Bliss Yurchiat Gragger

2000101 Skardon Ken Reed Matt Ben Dix.an
Bliss Grogger

2001102 Ken Reed Ben
Dixon



7035282146 T-322 p 02/02 JOe-SSa

The second chart includes a list of qualified library candidates. We suggest that the Commission
select a candidate and an alternate for the first (one year) term, and that the alternate be
designated the successor to the candidate. serving a two year term.

Library
Candidates

Nancy Bolt
Glenn Miller
Kathleen Ouye
Charles Parker

Given the Commission 1 s strong affirmation of principles of diversity in selecting the USAC
board (including representatives not only from all segments of industry, but also from those
enliues affected by the universal service program, the consumer advocate community, and public
utilities commissions), we have no doubt that the Commission will strive to choose candidates
that also represent geographic and ethnic diversity.

Thank you for your continued efforts on behalf of schools and libraries.

rL~
Kari Arfstrom, AASA, on behalfof
the Education and Library Networks Coalition (EdLiNC)
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August 13, 1997

Honorable E. Reed Hundt
Chainnan, Federal Communications Commission
1919 M Street
Washington, D.C. 20554

Dear Mr. Chainnan:

AUG 2 0 7997

The Chief Officers of State Library Agencies (COSLA) submits three r.ames for your
consideration as a library representative to the Board of Directors of the Universal
Service Administrative Company (USAC) and the Board of the Schools and Libraries
Corporation. These three state librarians have played leadership roles in ensuring public
libraries receive support under the National Telecommunication Act of 1996 and their
respective state legislation.

Richard Akeroyd, Connecticut State Librarian. He participated in the
implementation working group convened by Secretary of Education Riley and
made important contributions to the recommendations which were submitted to
you on July 30, 1997. His resume is attached.

Nancy Bolt, Deputy State Librarian, and Assistant Commissioner, Colorado. She
is also being nominated by the American Library Association. During the last
three years she has implemented statewide library networking grants from the US
Departments of Education and Commerce. These used telecommunications to
deliver library and infonnation services throughout her state.

Karen R. Crane, Director of the Alaska State Library Archives and Museums.
She has been a national leader in telecommunications for Alaska remote
communities. She also has worked on telecommunication policies for the

" Western Library Network (WLN). Crane is also being nominated by the Western
Council of State Libraries.

President
sara Parker
State Librarian
State Library
PO. Box 387
600 West Main Street
Jefferson City. MO 65102-0387
573-751-2751
Fax: 573-751-3612
sparker@mail.sos.state.mo.us

Vice President/PresIdent Elect
C. Ray Ewick
Director
State Library
140 North Senate Avenue
Indianapolis. IN 46204
317-232-3692
Fax: 317-232-3728
ewick@statelib lib.ln us

Secretary
Kendall F. Wiggin
State librarian
State Library
20 Park Street
Concord. NH 03301-6314
603-271-2397
Fax: 603-271-6826
wlggln@lilac.nhsl.lib.nh.us

Treasurer
Nancy Bolt
Deputy State Librarian &
ASSistant CommiSSioner
Deportment of Education
201 East Colfax Avenue
Denver, CO 80203
303-866-6733
Fax 303-866-6940
nbolt@csn.net

Director
Keith Fiels
Director
Board at Library Commissioners
648 Beacon St
Boston, MA 02215
617-267-0400
Fax: 617-421-9833
kfiels@statema.us

Director
Edwin S. Gleaves
State Librarian & Archivist
State Library & Archives
403 Seventh Ave" N
NashVille, TN 37243-0312
615-741-7996
Fax: 615-741-6471
egleaves@mail.state.tn.us

Immediate Past President
J. Maurice Travillian
Assistant State Superintendent
for Libraries
Division of Library Development
& SeNices
Department of Education
200 West Baltimore Street
Baltimore. MD 21201-2595
410-767-0435
Fax: 410-333-2507
maurice@charm.net

COSLA Office
167 West Main Street
Suite 600
LeXington. KY 40507-1324

Angela Crouch. Staff Contact
acrouch@iglou.com


